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Projects for Societal
Impact (PSI) Program
Overview

Started in 2023, the Projects for Societal Impact
provided grant funding to University of Texas
researchers to help pilot or test promising research
related to the Moritz Center for Societal Impact focus
areas: housing, behavioral health, health needs of
children and families, aging concerns, and support for
individuals with disabilities.

The PSI Program strives to fund the intersection of at least
two of these domains with collaboration among community
partners.

These grants are seeding new and/or smaller projects for
continuation into larger research studies. Funding supports
UT students with tuition and living expenses, faculty for their
research efforts, and community partners when needed.
Academic credit up to six hours may be awarded to students.
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Enhancing Parental Mental Health and Children’s Outcomes in
High Poverty Areas of Mexico Through a Low-Cost Scalable
Program

UT Researchers: Raissa Fabregas, PhD, Manuela Angelucci, PhD, Daniel Bennett,
PhD, Antonia Vazquez, MA

Community Partner: Reddes Sociales para el Desarollo (REDDES)

Overview

This pilot initiative, conducted in partnership with REDDES (a Mexican nonprofit
organization that aims to foster social development in the poorest and most
violent areas of the country by empowering citizens to improve their lives and
communities).This project aimed to evaluate the effectiveness of a low-cost,
school-based mental health program (SH+) in Ecatepec, Mexico. The program
targeted parents experiencing moderate psychological distress, with the goal of
improving both parental mental health and children’s academic and socio-
emotional outcomes.

Aims Findings

Five key goals guided the pilot: (1) The pilot enrolled 36 parent-child dyads,
assess mental health needs of the equally divided into treatment and comparison
target population; (2) test the groups. The study yielded promising qualitative
feasibility of SH+ implementation feedback. SH+ participants — predominantly
and data collection; (3) collect mothers — reported meaningful benefits,
preliminary qualitative feedback; including increased self-care. Implementation
(4) refine baseline and endline strategies and data collection protocols were
survey tools; and (5) evaluate the refined. The partnership strengthened
feasibility of school-based delivery REDDES' capacity and informed future large-
and data collection. scale evaluation plans.

Next Steps

The project is expanding to 50 schools, targeting 1,000-1,500 dyads. Recruitment has
begun, and 70% of necessary funding has been secured. The team continues to pursue
additional funding and aims to conduct a rigorous evaluation of program impacts. This
project will receive continued funding as a part of the 2025 Projects for Societal
Impact. Preliminary results are expected in Fall 2025.



Expanding Access to Housing for People in Recovery from
Substance Use Disorders

Researchers: Fiona Conway, PhD, Stephen Courter, MBA, Lean Davies, LMSW, Jimmy
Elms, Koren Hanson, Julie McElrath, MSSW, LaTawnya Peachy, Justin York

Community Partner: CLEAN Cause Foundation

Overview

This project examined business models and financial practices of recovery
housing providers in Texas, in collaboration with the CLEAN Cause Foundation,
which supports individuals in alcohol and drug addiction recovery by funding
recovery housing initiatives, scholarships, and research to address the financial
gap in insurance coverage and promote best practices. The objective was to
support the sustainability and scalability of these essential housing options for
individuals in substance use recovery.

Aims Findings

1. Collect and analyze data on the Twelve interviews were conducted
financial management and business with recovery home providers. The
strategies of recovery homes. research team created a business

2. Disseminate findings through model canvas summarizing financial
executive summaries, manuscripts, strategies and operational insights.
and presentations. Findings were presented at the 2025

annual meeting of the Society of
Addiction Psychology and the 2025
annual meeting of the National
Conference on Addiction Recovery
Science.

Next Steps

Drawing on research findings over the past two years, the Recovery Housing
Sustainability Project team developed a tailored Recovery Housing Business Model
Canvas (BMC). This framework offers a structured approach to assessing and planning
for the financial and operational sustainability of recovery residences, grounded in both
empirical research and community-informed insights. This foundational work is now
informing the efforts of our community partner, the CLEAN Cause Foundation, as they
independently develop a comprehensive Recovery Housing Business Sustainability
Toolkit. The toolkit is designed to equip recovery housing operators with practical
strategies and tools to strengthen long-term viability and impact.



Project Title: Development of a Global Coalition on Data-
Driven Overdose Response

UT Researchers: Kasey Claborn, PhD, Jake Samora, MA

Community Partner: The French Red Cross Foundation

Overview

This project, based at the Addiction Research Institute and conducted in
partnership with the French Red Cross in Brittany, aimed to establish a global
learning collaborative to support data-informed overdose prevention strategies.
The initiative leveraged the TxCOPE digital platform, which focuses on the
community’s response to the opioid epidemic through data-driven science, to
convene academic and community stakeholders in France and Scotland.

Aims

1. Build international capacity for a global coalition through in-person engagements with
harm reduction organizations in France and Scotland.

2. Collect preliminary qualitative data on overdose response needs and workforce gaps.
3. Host a virtual convening of a global advisory board to set strategic direction.

Findings

The team conducted meetings with key stakeholders, including the Scottish Recovery
Consortium, the French Red Cross, and university researchers. Informal interviews and
listening sessions revealed a strong interest in developing an international collaborative
focused on overdose response, and highlighted a strong interest and need in a global
learning collaborative for overdose response and drug policy. Scotland and France differ
significantly in drug policy as Scotland is very progressive and France is more
conservative. Our preliminary data highlighted the need for frontline workers and
academic researchers to convene to better advance overdose science, develop
technologies to make real-world impact, and facilitate collaborations to advocate and
inform drug policies. While staffing challenges prevented the virtual convening, interest
from additional countries — including Portugal and Ecuador — indicates global momentum.

Next Steps

The team is analyzing interview summaries and will submit a commentary for publication.
Plans are underway to secure funding to formally launch the global coalition. The project
highlighted the demand for cross-national collaboration and culturally responsive overdose
prevention strategies.



Solution-Focused Brief Therapy with Autistic Adults:
Development and Pilot Study

UT Researchers: Cynthia Franklin, PhD, Sandy Magana, PhD, MSW

Community Partner: Greenleaf Neurodiversity Community Center (Greenleaf
NCC) of Easterseals Lonestar

Overview

This pilot project aimed to address the scarcity of evidence-based behavioral
health interventions for autistic adults. The team adapted and refined Solution-
Focused Brief Therapy (SFBT) to better meet the needs of this population. In
partnership with the Greenleaf Neurodiversity Community Center, the project
developed a four-session training manual for clinicians and conducted a
feasibility study with five participants.

Aims

1. Develop and refine an SFBT protocol tailored to autistic adults.
2. Test the feasibility and acceptability of the intervention.
3. Evaluate pre- and post-intervention outcomes.

Findings

The team created a clinician manual based on community feedback and expert input. After
developing an adapted SFBT protocol, the team achieved a 100% completion rate with all
enrolled participants. Measures of life satisfaction, meaning and purpose, and positive affect
indicated promising trends, including a medium to large effect size for purpose (d=0.65) and
a small effect size for positive affect (d=0.26). Participants described their experience with
SFBT as helpful, hopeful, and empowering. Thematic analysis revealed four key areas:
increased motivation and self-awareness, strengths-based engagement, programmatic
challenges, and suggestions for future adaptation. Positive changes reported by participants
included feeling empowered and more motivated to pursue independent living skills and
gaining deeper insights into their identities as autistic individuals. Participants expressed a
desire to pursue changes in various life domains, including career, hobbies, and social circles.
Participants identified strengths-based engagement as follows: Opportunities to reflect on
self-identity, breakdown of the goal into smaller achievable tasks, and a strength-based
approach that draws on the participant’s existing resources. Challenging aspects included
difficulty understanding questions, inability to address structural issues, and logistical
challenges (e.g., time constraints and transportation difficulties). The project team
presented findings at national conferences, including INSAR and the Gatlinburg Conference.

Next Steps

Pending additional funding, the team will refine the SFBT protocol and train additional
therapists. A larger feasibility study involving nine participants is planned, with continued
collaboration with the Greenleaf Center and new partnerships with the Autism Society of
Texas. The long-term goal is to pursue federal funding for a randomized controlled trial.




Youth and Parent Mental Health Literacy and Stigma in a Low-
Resource Community

Researchers: Namkee G. Choi, PhD, Mark Longley, Leslie Goldstien, Stephanie
Mata, Darling Membreno

Community Partner: Manor Wellness Alliance

Overview

Recognizing mental health challenges among youth as a significant public health
concern, this initiative, led by Dr. Choi and the Manor Wellness Alliance,
implemented three full-day mental health leadership boot camps. Each session
included parent-youth dyads, totaling 52 participants across all sessions. The
program aimed to improve mental health literacy, reduce stigma, promote help-
seeking behavior, introduce Behavioral Activation techniques, and cultivate
community mental health advocates.

Aims

Findings

The pilot study had three primary
goals: (1) evaluate a mental health
education program designed for both
parents and youth; (2) train
participants in abbreviated Behavioral
Activation, an evidence-based
intervention; and (3) build capacity
among participants to serve as
community mental health advocates.
Boot camps took place on June 22,
July 13, and July 27, 2024, and
included a diverse cohort reflective of
the Manor community.

Next Steps

Using a pre- and post-test design, the study
measured improvements in mental health
literacy, reductions in stigma, and increased
willingness to seek help and serve as
advocates. Statistically significant gains were
observed among parents across all domains.
Youth participants demonstrated significant
improvements in literacy and help-seeking,
with qualitative feedback indicating increased
empathy despite unchanged stigma scores.
Participants reported discovering valuable
resources, including National Alliance on
Mental Health and the 988 crisis line.

The research team is reevaluating plans to pilot a Behavioral Activation program led by
trained volunteers, as the boot camps revealed limitations in reducing youth stigma.
Additional groundwork is necessary to increase youth readiness for such interventions.



Project Title: A Community-Participatory Study of
Homelessness Among Youth with Experience in Foster Care

Researchers: Barbara Ball, PhD, Nicole Kim, MSW, Sara Fuetter, Cortney Jones,
MSW, Akram Al-Turk, PhD, Julian Flores, Krizia Ramirez

Community Partner: ECHO, Changet

Overview

In Texas, 33% of youth who age out of foster care experience homelessness at age 21, which is above
the national average of 29%. In Austin/Travis County, the number of young adults aged 18 to 25 who
are seeking housing assistance through the homeless response system has nearly tripled in the past
three years, increasing from 376 youth in Fiscal Year 2022 to 1,018 youth in Fiscal Year 2024. Among
these youth, 53% report a history in foster care. These data underscore the urgent need for a more
nuanced understanding of the needs and lived experiences of these youth. In response, the Texas
Institute for Child & Family Wellbeing partnered with ECHO, the lead agency in the Austin/Travis
County Homelessness Response System, and Change 1, an Austin- based organization supporting
youth transitioning out of foster care. This community- participatory study sought to explore service
access, systems collaboration, and opportunities for effective prevention and intervention strategies.

Aims

The study’s primary aim was to investigate how child welfare systems, homelessness

response systems, and public housing authorities can better support the housing needs and long-
term wellbeing of young people with foster care experience. The research team conducted an
environmental scan of available support services, analyzed homelessness data, engaged
stakeholders, and interviewed eight young adults with lived experience. Study design, data collection,
and analysis were conducted collaboratively. The full report and executive summary are accessible
at: https://txicfw.socialwork.utexas.edu/homelessness-foster-care-report/

Findings

1. The number of youth aged 18 to 25 seeking housing assistance nearly tripled from 376 in
FY2022 to 1,018 in FY2024, with 53% reporting a history in foster care. Rates of mental health
conditions and experiences of domestic violence are higher among youth with history in foster
care than among youth without history in foster care.

2. Existing resources for prevention and intervention are insufficient to meet the growing need.
The child welfare system lacks adequate extended care placements that build independent
living skills. Similarly, the homeless response system has limited capacity for permanent
housing and supportive services for youth.

3. Current systems are not youth-friendly and difficult to navigate. For instance, the
Coordinated Assessment tool in use fails to recognize youth-specific risk factors such as
couch surfing, dating abuse, and survival sex.

4. Recommendations include strengthening prevention within the child welfare system,
expanding both in-care and out-of-care housing options, creating a more youth-centered
homeless response system, and improving data utilization for community planning and
interagency coordination.

B. Youth-driven recommendations emphasize the importance of relational approaches, such as
developing housing plans in collaboration with youth, simplifying access to services, and
increasing opportunities for peer mentorship and leadership.

Next Steps

The research team is pursuing funding to evaluate housing programs and supportive services that
aim to support youth with history in foster care on their path to self-sufficiency.
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